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THE CHALLENGE OF GREATNESS

“Good” may be good enough for some. 
But most of us want more than that.
Something inside us makes us want to be better than 
good. We want to be part of a team whose members, 
even years later, will be remembered for what they 
accomplished. FranklinCovey’s mission is to enable 
greatness in people and organizations everywhere. 
And we have studied the topic of great performance 
at perhaps an unprecedented level. We have learned 
a lot about this topic and what does and doesn’t 
matter in getting there.

What Is Greatness?
After over 20 years of working with public, private 
and specifically, public safety entities, we have 
identified three basic inputs for creating great 
organizations. These inputs are:

u GREAT INdIvIduALS

Nobility of policing

Policing is one of America’s most noble professions. 
The actions of any police officer, in an instant, can 
impact an individual for life, and even a community 
for generations. Service, justice, and fundamental 
fairness-are the principles in which every police action 
must be grounded. This workshop reconnects officers 
to this mission.

Leadership Foundations for Law Enforcement

Leadership Foundations is a one-day workshop 
that helps organizations prepare future leaders to 
take on larger roles and responsibilities through 
a foundation of practical skills, useful tools, and 
proven principles. By giving less-experienced law 
enforcement professionals a foundation of leadership 
skills, they will be better prepared to pick up the 
slack created by leaders exiting the workforce. 
Leadership Foundations helps organizations increase 
retention of high-performing employees by building 
a framework of leadership.

The 7 Habits of Highly Effective People for  
Law Enforcement

Based on the proven principles found in Stephen R. 
Covey’s best-selling business book, the 7 Habits for 

u Great individuals 

u Great leaders

u Great execution

Law Enforcement will help make the people in your 
organization more effective. From front line officers 
to top-level executives, participants discover how 
to: (1) take initiative and responsibility; (2) develop 
mission, vision, and values; (3) balance key personal 
and professional priorities; (4) improve interpersonal 
communication; (5) increase trust and teamwork in 
the organization and within the community; and (6) 
apply principles for achieving and maintaining physical, 
mental and emotional well being.

u GREAT POLICE LEAdERS

Leadership: Great Leaders, Great Teams, Great 
Results for Law Enforcement

Leaders must learn to connect the efforts of their 
people to the critical objectives of the organization. 
Help your leaders discover how to inspire trust and 
build credibility with their people, define a clear 
and compelling purpose, create and align systems 
of success, and unleash the talents and energy of 
a winning team. Leaders learn how to spend their 
efforts creating a place where people want to 
stay and contribute their best effort helping your 
organization achieve its most critical priorities.

diversity Centered Leadership

Imagine a law enforcement environment where 
professionals recognize the value of diversity and move 
beyond judgments and bias to become role models 
of cultural leadership and change. Embracing this 
concept is important to comply with the law, and 
essential for building a high performance agency.

Building Trust

Trust related problems like redundancy, bureaucracy, 
fraud, and turnover put the skids on productivity, 
divert resources, squander opportunities, and 
chip away at trust within the community you 
serve. Instead of paying these outrageous “Trust 
Taxes,” your organization can begin to realize “Trust 
Dividends.”

u GREAT ExECuTION

The 4 disciplines of Execution for Law Enforcement

Creating a culture of execution means embedding 
four basic disciplines into your organization. At 
every level, individuals, leaders, and teams need to 
institutionalize a common approach: (1) Focus on the 
Wildly Important; (2) Act on the Lead Measures; (3) 
Keep a Compelling Scoreboard; (4) Create a Cadence 
of Accountability.



The Nobility of Policing Audio Cd

Listen to Commander Michael Nila 
(RET) teach an educational and 
inspirational session. Listeners of this 
audio series will:

u  Understand from where personal power and the ability 

to influence comes

u  Understand the price giving into cynicism has on both 

the officer and community

u  Reignite the passion to serve as guardians of our 

community

PROmO PRICE: $10.95         REGuLAR PRICE: $12.95

The Nobility of Policing:  
Guardians of democracy

This inspirational book takes a look 
into the lives of law enforcement 
professionals—the challenges, the 

nobility, and the contribution of our nation’s 
guardians. This book is about the profession of 
policing and the men and women who safeguard  
our freedoms. The book also comes with an 
inspirational video.

PROmO PRICE: $14.95         REGuLAR PRICE: $16.95 
*Bulk discounts and customization available

The Nobility of Policing Suite  
(Audio and Book)

This suite includes the book, The 
Nobility of Policing: Guardians of 

Democracy and The Nobility of Policing Audio CD.

PRICE: $19.95

FREE  SESSION dOWNLOAdS 

To download free audio and PowerPoint 
presentations, including session from IACP 2008, 
visit www.franklincovey.com/lawenforcement

For any questions, or to schedule a keynote, contact us 

locally at (801) 817-5137 or toll free at 1-888-576-1776 Ext. 

75137. Email us at lawenforcement@franklincovey.com or 

visit www.franklincovey.com/lawenforcement.

virtual Academy

FranklinCovey’s Virtual Academy is a web-based, 
leader-led set of lessons that teach, inspire, motivate 
and engage law enforcement professionals to improve 
performance. Leaders often grasp for inspiring 
messages or analogies to drive key points home to 
their people, which sometimes requires several hours 
of thought and preparation. These 15-20 minute lessons 
are built around FranklinCovey’s award-winning video 
content and develop leaders at all levels.

SPEAKERS BuREAu

For the past decade FranklinCovey’s acclaimed 
consultants have spoken at various police 
conferences, associations and retreats. Utilizing 
our team of current and retired law enforcement 
professionals, and drawing on decades of experience, 
we will inspire, teach, develop and entertain your 
audience.

Topics include:

u The Speed of Trust

u Diversity
u Leadership
u The 7 Habits of Highly Effective People
u Customer Service and Policing
u The Nobility of Policing
u Time Management
u Great Execution

SPEAKERS

Our diverse group of world class consultants draw 
from real world experiences as law enforcement 
professionals. Our speakers include:

michael Nila 
Commander (RET) 
Aurora Police Department

 Ondra Berry 
Deputy Chief (RET) 
Reno Police Department

Hajir Nuriddin 
Lieutenant 
Bakersfield Police Department

 André Parker 
Lieutenant Colonel (RET) 
Illinois State Police

*Other speakers also available
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For any questions, or to schedule a keynote, contact us 

locally at (801) 817-5137 or toll free at 1-888-576-1776 
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com or visit www.franklincovey.com/lawenforcement.


