
“We think we see 
the world as it is, 
when in fact we 

see the world the 
way we are.”

-Dr. Stephen R. Covey

CHALLENGE

Diversity training in many organizations is as much an 
effort to reduce legal exposure as it is to help people 
work better together. But to what end?

While we might think we see the world as it is, we in fact 

perceive it the way we are. Imagine an environment where 

professionals recognize the value of diversity and move beyond 

judgments and bias to become role models of cultural leadership 

and change. Embracing this concept is not only important 

to complying with the law, but essential for building a high 

performance organization.

SOLUTION

FranklinCovey’s Diversity Centered Leadership for Law 
Enforcement Professionals workshop teaches individuals to 

expand their perspective of diversity and become diversity 

role models for others. As a result of the training, participants: 

1) understand the broad scope of diversity issues while being 

challenged to examine their personal behaviors and how these 

behaviors affect success 2) gain a willingness to accept and 

promote positive change 3) learn the importance of leading 

ethically and with moral courage and 4) apply a process for 

identifying and breaking through their personal barriers to 

diversity.

Diversity Centered Leadership for  
Law Enforcement Professionals
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OUTCOMES

1.  Individuals increase 
understanding and deeper 
trust.

2.  Individuals communicate 
more productively.

3.  Individuals achieve higher 
levels of collaboration.

4.  Individuals increase creativity 
and innovation together.

ABOUT THE COURSE

This program helps participants learn to manage an increasingly 

diverse workforce and customer base. The workshop covers such 

topics as: 1) valuing the differences in others 2) demographic 

changes and their impact 3) communication skills 4) Equal 

Employment Opportunity (EEO) vs. diversity 5) stereotyping 

6) racial profiling 7) high performance teams 8) developing an 

awareness of personal belief systems and 9) personal leadership.

Diversity Centered Leadership for Law Enforcement Professionals 

workshop is taught as a one or two-day, facilitator-led program. 

After attending the training, participants will be able to:

u Define diversity

u Understand the importance of a diverse workforce

u Link leveraging diversity to business results

u Adjust to changing demographics

u Challenge unproductive beliefs and stereotypes

u Recognize the value of each employee’s unique contribution

u Lead and work effectively with diverse teams

Help your team members achieve greater results  
by championing the diversity of your workforce  
and communities.

DELIVERY OPTIONS

u Attend or host a public workshop. 

u Bring a FranklinCovey consultant to train your organization.

u Certify to teach this workshop. 

CONTACT FRANKLINCOVEY LAW ENFORCEMENT SERVICES

Phone:  1-888-576-1776 EXT. 75137

Email:  lawenforcement@franklincovey.com

Website: www.franklincovey.com/lawenforcement
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