
Cut recidivism to 8%, reduce violence by 75%, increase 
safety, while improving offender and staff morale.
Developed over 15 years with more than 10,000 offenders and 3,000 staff, the proven FranklinCovey process 
transforms the entire corrections community from the inside out.  

We establish a common framework, process, and language for staff and offenders to improve themselves and 
positively change behavior permanently. This is our real leverage.  

We do this through a simultaneous, parallel change-and-development process that teaches everyone who lives and 
works in prison how to lead their own life responsibly before they lead others.   

And the FranklinCovey process is for both inside and out: probation and parole as well as prisons and jails. It is a 
comprehensive solution.
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The 7 Habits on the Inside and Out

“The recidivism rate for the state was 51 percent. 

But for the offenders who went through the 

program, their recidivism rate was 8 percent! It was 

an amazing eye-opener. And for the offenders who 

haven’t gotten out, their incident rate dropped by 76 

percent.” 

–jay hudson, custody and control manager,  
freemont corrections facility

“In my 45 years in the corrections profession, between 

the US Army, the Department of Corrections, and 

my consulting work, I have never experienced a staff 

leadership and offender development program that is as 

powerful and electrifying as The 7 Habits on the Inside 

and Out.”  

–jerry gasko, colorado director of prisons (retired),  
ltc pm us army (retired)

Evidence and Impact
The 7 Habits on the Inside and Out is an evidence-based transformation process that:

• Creates a culture of safety and mutual respect inside and outside the institution—including probation and parole.
• Creates a common language, framework, and process for offenders and staff to resolve potential problems, and...

REDUCES RECIDIVISM 
TO AS LOW AS

8%
OFFENDER GRADUATION 

RATES TOP

98%
REDUCES INSTITUTIONAL 

VIOLATIONS BY AS MUCH AS

80%



TRADITIONAL CORRECTIONS FRANKLINCOVEY PROCESS

GOAL Process entry and re-entry. Personal transformation. 

LANGUAGE Compliance with punitive measures.
Understanding and choice: 

“You Choose your outcome.” 

PROCESS
Legislate change, which is outside 
in.  

Progress to maturity—from dependence to 
independence to interdependence—which is 
inside out. 

FOCUS Offender focused. 
Offender and staff focused—in short, the 
whole community.

FRAMEWORK
Offenders and staff are trained 
differently, no common principles.

The whole community is trained the same 
way in the same principles. 

CULTURE Adversarial. Synergistic.

RESULTS

Current Programing:

• Recidivism rates: 77%1 

• Annual disciplinary incidents: 2.4 
per offender2

• Lack of focus on morale

• Lack of staff development

With FranklinCovey Programing: 

• Recidivism rates: 8%

• Annual disciplinary incidents: Down 80%  
(.5 per offender)

• Dramatically improved morale for staff 
and offenders

• Develop staff and offenders

1Within 5 years, “National Statistics on Recidivism,” National Institute of Justice, 2014.  

http://www.nij.gov/topics/corrections/recidivism/pages/welcome.aspx.

2Josh Vorhees, “A City of Convicts,” Slate.com, Jun 30, 2014.  

http://www.slate.com/articles/news_and_politics/politics/2014/06/prison_crime_rate_the_u_s_violent_crime_rate_is_falling_

partly_because_the.html.

Through The 7 Habits on the Inside and Out process, offenders learn to take responsibility for their actions before, 
during, and after incarceration. No excuses, no more victim mentality. They discover they can leave a positive legacy 
both in and out of prison.  

While the offenders go through the program, staff move through a similar development process that makes them 
effective leaders both on the job and at home.
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What makes the FranklinCovey process different and better?



GOV160064 Version 1.0.3© Franklin Covey Co.  All rights reserved.

The 7 Habits on the Inside and Out Process: 
The 7 Habits on the Inside and Out is a process that builds a foundation of safety for staff and inmates. The 7 Habits on 
the Inside and Out is not just for inmates. It’s for offenders and staff. It allows both groups to use a common language 
to find mutual understanding. Although trained separately, both groups learn new skills to communicate and manage 
their lives effectively.  

Certification Process:
Certification is typically a 3- to 4-day process. The 7 Habits on the Inside and Out is ideally taught by two facilitators per 
training session. However, you may certify any number of facilitators through our train-the-trainer process.

The process involves:
• 2 Days—7 Habits for Law Enforcement training for staff and administrators, led by a FranklinCovey senior 

consultant with law enforcement experience.
• 1–2 Days—In-person certification for facilitators to roll out The 7 Habits on the Inside and Out (FranklinCovey 

led), with implementation assistance and on-going coaching as needed.

The process includes:

• 7 Habits for Law Enforcement taught to staff in a 2- or 3-day format from a law enforcement 
perspective with specific issues that staff and their families experience. 

• 7 Habits on the Inside and Out taught to offenders/inmates in 10–12 weeks prisons and probabtion 
and parole (AP&P) programs.

• 7 Habits on the Inside and Out taught to offenders/inmates in 6 weeks jails. 

• Classes are up to 2 hours in length once per week in prisons/two times per week in jails.

• Certified facilitators can be a combination of correctional staff or volunteers, using the professional-
development tools from FranklinCovey and our award-winning instructional design, paradigm shifting 
videos, and easy to use facilitator materials.

• Offenders have required reading assignments from The 7 Habits of Highly Effective People each week.

• Quizzes are taken each session to reinforce the concepts.

• Core-group inmates lead table discussions to apply the 7 Habits concepts with a strong “peer to peer” 
reinforcement.

• After completion, a graduation ceremony is held to celebrate their accomplishments.

Learn More
To learn more about this process and how it would look at your facility, please contact: 

Jeff Carney at Jeff.Carney@franklincovey.com | (303) 933-2303 | Prisons and Corrections 

Chris Kishiyama at Chris.Kishiyama@franklincovey.com | (801) 817-6492 | Sheriff and Jails

Or visit our website at www.franklincovey.com/corrections to obtain a free copy of The 7 Habits on the Inside book.


